
2021 – 2022 Santa Fe ISD Cheerleading Rules 

Addendum A 

1. Cheerleaders and parents need to follow the chain of command if a problem or concern arises. This program follows the 

standards and procedures expected and set by SFISD. We run a very strict program and many new members and parents 

struggle with the expectations of the program in the beginning, but once everyone understands, expects, and complies with 

our expectations, the rest of the year will be easy. Please understand that the coaches have open door policies and will do 

the best that they can to make sure the program is successful.  

a. Chain of command 

1. Cheerleader to Coach 

2. Parent and Cheerleader to Coach 

3. Parent, Cheerleader, Coach and student’s Assistant Principal 

2. 24 Hour Rule: No parent or guardian shall approach the coach after a game or at any event to discuss any issues or 

concerns. All athletes should communicate to the coaches prior to a parent – coach conference. Coaches will not meet with 

a parent until the athlete has respectfully asked to meet first, prior to a parent communication. (This is in reference to the 

chain of command listed in #1). Although our goal is to address problems in a timely manner, the coaches also have other 

work and personal obligations that can interfere with a quick turnaround. 

3. Coaches cannot and will not address issues with members or parents who are unable to approach the situation in a polite, 

professional manner.  

4. Be on time for all class periods or school related functions. Do not arrive late.  

5. Notification of missing school must come from the student to coach in either person, email, Remind, GroupMe or phone 

call. Failure to follow protocol will have consequences. 

6. Student athletes are to respect the staff and community at all times; they are representatives of Santa Fe I.S.D. and their 

families. 

7. Cheerleaders and parents are to maintain exemplary ethical and moral standards that represent our program, school, and 

district. Cheerleaders are to conduct themselves with integrity in uniform and out of uniform. Out of uniform includes at 

school, home, internet, social media, etc. 

8. Cheerleaders must follow all school rules and policies; including dress code, PDA, and classroom procedures set by 

teachers. 

9. Absolutely no distractions while Cheerleaders are in uniform preparing and during cheer competition, games, events, 

parades, team bonding or practice. (This includes family, friends, BOYFRIENDS, etc.) No boyfriends or friends are allowed to 

attend any away or overnight competitions. Parents and chaperones will be the only ones present.  

10.  No cell phone use (texting, talking, tweeting, snapping, or messaging, etc.) during games, competition or practices. 

11. All athletes must follow and add the SF Cheer social media accounts. Athletes who are not representing SF Cheer correctly 

will be suspended from program and activities for 3 weeks. The second issue that occurs will be an automatic dismissal 

from the team. If an athlete is removed in the middle of the season they are NOT eligible to try out for the following school 

year. 

12.  Each cheerleader must join the coach’s Remind and team Groupme. 



13.  Athletes must dress according to the assigned attire each day unless told otherwise by coaching staff. Students will lose 

points on their grade and owe 10 laps for each wrong item. If dressing out becomes an issue your child will be benched 

from games and performances.  

14.  Athletes are not allowed to wear any form of jewelry in the class period at practice or in games. Those that refuse to take 

jewelry off will be benched and unable to participate until jewelry is removed. Do not get anything pierced during cheer 

season because you will be expected to remove the piercing. Best time to get a new piercing of any kind would be at the 

beginning of the summer when you have time off. 

15. Every cheerleader has earned the same right as everyone else to be part of this program. The role of an upper-

classman/returner cheerleader is to be a leader and a mentor to other members. Returner cheerleaders should make sure 

all members and all other teams feel like they belong to the program. 

16. During football games, your focus should be on the game and the crowd. You will not be permitted to walk up to the 

fence/crowd to talk with friends, boyfriends, girlfriends, parents or relatives. Also, you should not talk to the crowd from 

your track position. If your parent/guardian needs to speak with you, please get permission first.  

17. All members are encouraged to maintain and/or improve their skills throughout the season.  

18. The COACH is the only coach for the squad. Captains, other cheerleaders, and parents will not coach the team. You will 

listen and follow all instruction given by all coaches. Everyone is welcome to offer suggestions and ideas as long as you 

handle yourself politely and respectfully. You are not allowed to tell each other what to do, criticize each other, become 

demanding, or make anyone feel inadequate. Everyone will be treated equally no matter your talent or experience. No one 

will receive special treatment.  

19. Everyone must attend camp and pre-camp. Anyone who cannot attend camp in its entirety will forfeit his/her spot in the 

program. 

20. All cheerleaders must be picked up from a scheduled event in the appropriate amount of time. 

21. Drama will not be tolerated. Period. If a conflict, situation, or problem arises between you and someone else on the squad 

or your coach, you need to discuss the matter with your coach first so it can be mediated. You will not get other squad 

members or other squads involved. Backstabbing, name-calling, bullying, or bad-mouthing your teammates or coach will 

not be tolerated. Everyone is expected to maintain a positive relationship the entire year with ALL squad members, other 

squads, and coaches.  

22. Any cheerleader who defies the coach’s authority, whether at a game, practice, cheer class, event, etc., can be put on 

automatic suspension. This includes, but is not limited to: disrespect, back-talking, walking away from the team or coach, 

disobeying instruction, etc.  

 

* Addendum A was created to address and clarify problems that have occurred in the past. If you violate this agreement, 

consequences will be assigned according to the constitution. As long as you stay responsible and represent SFISD in an 

appropriate manner, you will be very successful as a member of the Santa Fe I.S.D. Cheerleading Program. 

 

 

 

 All rules are subject to change at the coach’s discretion. 

 


